
 January SIT Meeting 

 8:00 - 8:15 Open Forum 
 Concerns about whole staff seeing the absences- personnel issue 
 ACT boot camp BIG CONCERNS 

 8:15 - Meeting called to order 

 1.  Attendance 
 a. 

 2.  Celebrations/Successes (8:15-8:20) 
 a.  First semester is almost over! 
 b.  English got their classroom library grants 
 c.  Dance/theater got the green light to get honors and class restructuring 
 d.  Michelle Walters has done a great job with testing! 
 e.  Congrats to Tavia and Ms. SC 
 f.  Appreciation for NHS volunteers 

 3.  Committees, need dates for meetings to put in calendar (8:20 - 8:35) 
 a.  Academic Planning/Professional Development 

 i.  Brooke Stone, Samantha Crews, Rhonda Jackson 
 1.  Need a new meeting time 

 b.  Diversity, Equity, and Inclusion 
 i.  Renee Hubbard, Anne Atkins 

 1.  North Star can help give safe space training 
 2.  Monthly celebrations for each month 

 a.  Currently a display across the hall for black history 
 month 

 b.  Announcements every Friday in February to celebrate 
 Black history 

 3.  Compiling the survey and getting it on an anonymous, 
 volunteer basis 

 4.  Adding meetings back to morning time! 
 c.  Hospitality 

 i.  Kareen Marshall and Meghna O 
 1.  Need a new date 

 d.  Indistar 
 i.  Brooke Stone 

 1.  Meeting 2/7 
 e.  School Culture 

 i.  Lori Crump 
 1.  Children have been surveyed (all dance classes)- asking if 

 kids were happy to be here and if teachers seemed happy to 
 be here. 



 a.  20-30% of their teachers have school spirit and want 
 to be here. 

 b.  Kids feel like we are isolated and just staying in our 
 buildings and we don’t care about anything outside of 
 our buildings 

 i.  Kids hoping for more school spirit- they want 
 to see us in West Wear/school colors on 
 Fridays and make them feel like we have spirit 
 and want to be here on Fridays 

 2.  We need staff to be more of a supportive village, working 
 with admin to do some more community building during 
 ERDs 

 3.  Meeting on Wednesday February 8th 
 ii.  Side note from Tonya- PTSA is hoping to be involved with school 

 spirit and getting students involved in PTSA 
 1.  They’re working on getting the notes/videos up on their 

 website and possibly to the staff 
 f.  MTAC - next meeting 1/27 (workday) Time 11 AM 

 i.  Lee Harris, Travis Robbins 
 g.  PTSA- from Richard Eudy 

 i.  Richard says he is here to help! 
 ii.  We need staff to come to PTSA meetings 

 1.  Winter dance on 2/25 from 7-11 
 a.  Want some staff involvement 
 b.  In the new gym 
 c.  Marketed to freshmen and sophomores 

 i.  Capped at 500 kids 
 d.  Suggestion to send out a flier and info to staff about 

 the dance so that we can drum up more interest in the 
 classrooms. 

 iii.  Teacher participation in PTSA is LOW 
 1.  Less than 30 faculty/staff have joined 
 2.  Need a teacher advocate 
 3.  Suggestion to get a flier and email to staff 

 a.  Also to send us the PTSA meeting minutes! 
 4.  Follow them on instagram, twitter, facebook, etc 

 iv.  Working on the teacher grants; they want to have it in the spring so 
 there is time to fundraise to get the money to grant the grants 

 4.  Review Indistar Action Steps since last meeting (8:35 - 8:45) 
 a.  A1.07: ALL teachers employ effective classroom management and 

 reinforce classroom rules and procedures by positively teaching them. 
 (5088) 



 b.  A4.06: ALL teachers are attentive to students' emotional states, guide 
 students in managing their emotions, and arrange for supports and 
 interventions when necessary. (5124) 

 c.  A4.13: The LEA/School provides all high school students with 
 opportunities to enroll in and master rigorous coursework for college and 
 career readiness. (5131) 

 d.  C2.01: The LEA/School regularly looks at school performance data and 
 aggregated classroom observation data and uses that data to make 
 decisions about school improvement and professional development needs. 
 (5159) 

 5.  End Meeting: 08:43 
 6.  Next meeting: February 15, 2023 8:15 


